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Project
Management

Introduction
This course is intended for candidates who have grown in their technical
field of expertise and who want and need to learn more about how to
manage a project.

Candidates will need to have a basic understanding of projects, planning,
resources and the financial and commercial aspects of a project.

Training Content
The objective of the course is to improve candidate’s overall knowledge and appreciation
of managing a project.

The following items will be explained during the course:

» Project team structure and roles

« Project handover from sales to operations

« Various phases of a project

» Planning

» Estimation

« Contractual requirements

« Quality control

» Risk management

»  Meeting structure, roles and requirements

« Management styles

» Negotiation

» Time management

Training Facility

The training will take place at the Offshore Marine Academy premises in Bristol and will be delivered by Skilltrade. Full
training facilities with individual work stations will ensure every course participant receives full hands-on experience
throughout the course.

Duration
This programme will be delivered over a 4 day period.

Cost
Available upon request. Please contact Offshore Marine Academy.

Starting Date
Available upon request. Please contact Offshore Marine Academy.

Information

Post: Offshore Marine Academy
w . 10th Floor Colston Tower, Bristol BS1 4XE
Telephone: +44 (0) 844 921 0234

OﬁShore S KILLTRADE Email: info@offshoremarineacademy.com
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