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Wind Farm Project
Management

Introduction

The Wind Farm Project Management programme is a higher skills
programme and has been developed as a bespoke programme for this
sector. It makes specific references to projects aimed at developing,
constructing and delivering offshore wind farms.

Training Content

The programme is accredited through Coventry University and there are 23 learning
units which will be available at Certificate or Diploma level.

For the Certificate: Leading Projects and Managing Projects
Plus for the Diploma: Implementing a Work Based Project and Managing for Results

Design & Planning Execution, Implementing, Monitoring & Delivery. | Closure & Transition

P1. Planning — Alignment with, Strategic, Business &
Customer Objective(s)

P2. Planning — Identifying & Managing Project Type.

P3. Planning — Success Criteria & Managing
Uncertainty & Failure Criteria

P4. Planning — Project Charter

Ps. lflanning — Project Planning, including
contingency.

RP1. Resource Planning — People & — Non People
F1. Financial Planning F2. Financial Management
Q1. Quality Planning Q2. Quality Management
RMa1. Risk Management - Planning RM2. Risk Management — Delivery, including contingency.

S&Cz2 Stakeholder & Communication Management,
including service excellence and change management.

S&C1 Stakeholder & Communication Management,
including planning service excellence and change
management.

E1 Executing

M1 Monitoring, including contingency.

P&L1 Procurement & Logistics Management-
Planning for onshore & offshore working.

H&S1 Health & Safety (H&S) Management —
Planning

L1 Leadership — Principles & Intent

ey
offshore

marine academy

P&L2 Procurement & Logistics Management- Delivering
for onshore & offshore working.

H&S2 Health & Safety (H&S) Management - Delivery

L2 Leading Successful projects

R1 Reviewing

Information

Post: Offshore Marine Academy

10th Floor Colston Tower, Bristol BS1 4XE
Telephone: +44 (0) 844 921 0234

Email: info@offshoremarineacademy.com
www.offshoremarineacademy.com
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Training Facility
The training will take place at the Offshore Marine Academy premises in
Bristol and will be delivered by Coventry University. Full training facilities
with individual work stations will ensure every course participant receives
full hands-on experience throughout the course.

Duration

Complete Programme leading to a Certificate in Professional Development
(2 modules):

» 1x1dayinduction
« 6 x1day workshops for modules 1 & 2
» 4 x1:1face to face coaching sessions per person

Complete Programme leading to a Diploma in Professional Development (4 modules):
« 1x1dayinduction

» 10 x 1 day workshops for modules 1, 2, 3, & 4

» 8 x 1:1 face to face coaching session per person

Cost
Available upon request. Please contact Offshore Marine Academy.

Starting Date
Available upon request. Please contact Offshore Marine Academy.
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